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1. Power ranking discussion
a. State bracket ranked straight 1-32 Pros/Cons?
b. State bracket gives the region champion a 1 seed then everyone else is power ranked. Pros/Cons?
c. Other power ranking ideas?
d. Do we need to tweak the formula? PSR vs. Maxpreps?
i.  Can we get Maxpreps to lock down who enters scores?
ii.  One complaint is we have to log scores in too many places.
2. Discussion on the proposal from Eli Connell to address travel
a. Multiplier
b. Traditional vs. Non-traditional schools
c. Lowest 50 schools and largest 60.
i.  Protections for the lowest 50
d. Other ideas? Pros/Cons?
3. Competitive Balance
a. Items we agreed to:
i.  2-year cycles over 4
ii.  Start off with FTE in Oct of 2025
iii.  All private schools would be included
b. Do we start where we are or move schools up in the fall of 20267
i Share competitive balance numbers through basketball
il If we move schools up, what data will we use?
iii  What is dominance?
c. What sports/activities are included in the next gen formula?
d. How do we protect balanced classifications?
I.  What if schools do not want to come down?
ii. s there an appeal for those that are forced up?
e. What is the safe guard to protect the integrity of the next gen number with schools adding sports
but not fully committing to them so their number is low?
f. Other ideas? Pros/Cons?
4. Keeping the current model for 2 more years
a. Discussion on continuing to collect data
b. Keeps things the same for 4 years in a row
c. Add to appeal history of poor athletic performance for a reason to drop
d. Other ideas? Pros/Cons?
5. Any other items?



